
2015 Annual Report



2015 Annual Report

Table of Contents

01 // Mission Statement

02 // Our Vision

03 // Letter from the Director

04 // Our Program

05 // Our Partner Organization

06 // Success Stories

07 // Looking Ahead

08 // Our Supporters

09 // Statement of Activities

10 // Statement of Financial Position

11 // Our Team

12 // Thank You



2015 Annual Report

Mission Statement

To confront the root causes of poverty in rural South Africa by empowering 

women with financial literacy, small business and life skills to sustain 

themselves, their families, and their communities.

Self Help Group (SHG)
A group of 10-20 women meet in a

savings-based SHG with Zimele

facilitators that will guide them towards

financial independence and establishing

their own businesses.

Small Businesses
A woman holding the eco-friendly steamer

that is used to feed her family. She and

others in her SHG have started making

these to sell as an enterprise in her local

community as well.

Sustainable Agriculture
Because of the shortage of water in 

their area, when it rains, Zimele

farmers collect rain water for more 

productive, sustainable crops.
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Our Vision

Empowerment
through the creation of mental 

and physical wellness programs

Accountability
by understanding that the 

community is responsible for its 

own success

Justice
by ensuring fair and just 

treatment for women and 

children

Community
focus on building and 

maintaining a collective strength 

to conquer life’s challenges

Hope
by improving lives through 

thoughtful and effective 

mentoring programs

Healing
through the empowerment of a 

healthy life for tomorrow
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Letter from the Director

At Zimele USA, 2015 was a year filled with many changes and

much to reflect upon. We made significant internal transitions

and changes to our programming in South Africa. While these

changes felt daunting at first, we pressed on and continued

fulfilling our mission with faithfulness, hope, and anticipation.

A major shift in US leadership occurred mid-year as our

Development Director transitioned out of Zimele USA. As a

result, it was my honor to step in to the newly created Executive

Director role. Having previously served as an Ambassador for

Zimele USA, then as a member on the Board for a year and a

half, I know the great responsibility and capacity of this role.

In addition to the change in leadership at Zimele USA, our

partner organization in South Africa, Zimele Community

Developing Self Reliance, similarly underwent internal

changes. Two Directors left the organization and formed Zimele

Wethu Foundation. In the interest of making an informed and

pragmatic decision, Zimele USA decided to review both

organizations and took into consideration their strategic plans

and reception among the women in the Kwa-Zulu Natal

communities.

After a 3-month review period, Zimele USA named Zimele Wethu

as our field partner in South Africa, to be the recipient of our

funding and the facilitator of South African programming. We are

excited to announce that within the last quarter, Zimele USA has

been able to support over 600 women, and men, across 42

SHGs. In addition, we have been able to increase presence of

the Zimele model to three new villages within KwaZulu-Natal,

bringing in 140 new beneficiaries and the total number of

communities we have worked with from 3 to 5. While we are

looking forward to the future, we are still filled with gratitude for

the seven years partnered with Zimele Community Developing

Self Reliance and the nearly 8,000 members we have been able

to empower.

This year, Zimele USA also partnered with One Days Wages to

implement an agricultural grant. The matching grant provided

comprehensive, hands-on training for 150 Zulu women, in which

they will learn how to harvest rainwater and change their farming

techniques to increase yield and avoid pests and disease to their

crops. It has been proven that rain water harvesting in South

Africa can be very beneficial in conserving soil and water

resources, which will lead to greater food security. Beyond food

security, rainwater harvesting lessens the time women spend

collecting water, allowing them to focus on other tasks within

their community.

As we look forward to 2016, Zimele USA continues to focus on

internal and domestic growth with the goal of increasing

awareness of our mission to a greater audience. It is our hope

that we not only continue the work in South Africa but can instill a

sense of empowerment among our supporters in the US as well,

whether they are women or men, adults or children. We will also

seek opportunities for a wider range of direct project funding and

involvement in South Africa as we expand further in to additional

communities in KwaZulu-Natal. Programming for Vision &

Ambassador Trips are also already underway to continue offering

opportunities to see the work of Zimele in person.

On behalf of everyone at Zimele USA, we send sincere thanks to

all our supporters, donors, and Ambassadors who continue to

journey with us on our mission to confront the root causes of

poverty.

Angela Yu Bae

Dear Friends,
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Our Program

PHASE 1: Self Help Groups (SHG)

PHASE 2: Cluster Level Associations (CLA)

PHASE 3: Federation

SHGs are groups of 10-20 women that are guided by Zimele facilitators to develop skills to start businesses, generate 

income, and financial literacy.   This allows women to empower themselves and establish a support network.

Representatives from various SHGs form CLAs to discuss how to build larger-scale 

agriculture and social service projects.  Larger scale business opportunities are able 

to develop at the CLA level.

Federations are made of group of CLAs that are a representative voice in the 

government.  The federations are able to express needs, concerns, or questions on 

behalf of the community and offer leadership for economic, social, and healthcare 

programs.  They are able to negotiate for assistance in developing resources and 

social service projects.
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Our Program

Achievements of Zimele Community to 

date include:
 7,884 accumulative members

 726 SHGs

 32 CLAs

 1 Federation

 R2,309,062 collectively saved

 9,813 loans given

 32 Pre-schools/crèches formed

 4 Orphaned and vulnerable children programs

 3 Home-based care programs

 2 Libraries

 1 Computer Schools

2015 Zimele Wethu

Achievements include the 

addition of:

 609 members

 11 SHGs

 4 CLAs

 R214695 collectively saved

 2,502 loans given
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Looking Ahead

Mobilize people in 
rural South Africa 
by increasing 
exposure to the 
Zimele model and 
savings based 
Self Help Groups 
with a target of 
1,000 direct 
beneficiaries by 
end of 2016.

Increase 
partnerships and 
expand 
awareness of 
Zimele USA 
mission and 
programming. 
This will be 
achieved via 
Ambassador & 
Vision Trips, 
events and 
project 
campaigns.

Our goals for 2016 will be targeting the two major aspects of our mission: growing and 

improving the programmatic work on the ground in South Africa and increasing awareness 

and funds for the meaningful, impactful work being done in the US. 



2015 Annual Report

Our Partner Organization

Zimele Wethu Foundation was founded on September 10, 2015 by 

Audrey Matimelo and Xolani Zondi, who have been working together in 

the public sector for many years, working towards the same goal of 

empowering rural women in KwaZulu Natal.  

The Zimele Wethu Foundation seeks to empower women, youth and 

men through the self help group concept that builds individuals and 

groups' inherent gifts and talents at three levels of impact:

1. Social cohesion to promote welfare for the community 

and its vulnerable groups like children and women.

2. Economic growth by initiating entrepreneurial activities 

for sustainable livelihoods and wealth creation.

3. Mobilization of members networking and lobbying for 

policies and practices that brings about community 

social and economic emancipation.

Zimele Wethu Foundation co-founders Audrey 

Matimelo (middle) and Xolani Zondi (right) with 

Mazuma, the Community Relations Manager (left)
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Success Stories

Zimele USA successfully secured a $27,990 grant in 

2015 through One Day’s Wages to go towards 

sustainable Agricultural Farming.  This partnership will 

provide training for 150 women so they may harvest 

rainwater and improve their farming techniques to 

increase yield and avoid pests and disease to their 

crops. 

Our new partner organization, Zimele Wethu

Foundation, was able to establish themselves in two 

entirely new villages, Willowfountain and Tafelkop in 

rural Durban in October 2015.  Full-fledged work has 

begun with Self Help Group (SHG) training and weekly 

meetings.  There are 111 SHG members in 

Willowfountain and 94 SHG members in Tafelkop.
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Our Supporters
We are grateful for the generosity of the following donors who supported us during our 

2015 fiscal year

$50,000+
Metro Community Church

$25,000+
Crane Partners Asset Management

The Grace and Mercy Foundation

One Day’s Wages

$10,000+
Cornelius & Roberta Lynch

$2,500+
The Benevity Community Impact Fund

Highrock Covenant Church of Quincy

Maven Physical Therapy

JooHee Kim

Yohan & Christine Kim

Carolyn Larson

Ethan Park

$1,000+
Angela & Yong Bae

Mike Choi

Pamela Keefer

Grace Liaw

Carmen Pfeiffer

Jesse L. Richins

Thomas Riedel

Tatiana Arteaga Teo

Christy & Jacob Vinson

Ted & Jessica Winter

James D. & Geumbee Yoo

Teho Yoo

$500+
Paul Apibunyopas

Judy Atkins

Daniel Callahan

Margaret Chan

Catherine Choi

Jinny Kim Chung

Bruce Feffer & Winnie Lung

Scott R. Haumersen

Ann Marie & Steven Marchioni

Conrad Muller

Randall & Lorelei Pratt

Kai C. Wong

Ryan M. Yi

Jerry Yoo

Shirley & Evan You

Heather Ziegler

In-Kind Donations
AmazeBooths

Angi & Co

I Wanna Marry Photography
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Statement of Activities

Revenue & 

Support

Expenses

FY2015 FY2014

Contributions 216,646$  230,978$  

Gala income
1

24,735$    20,240$    

Sales 3,457$      5,646$      

Less cost of goods sold (2,743)$     (2,616)$     

Total unrestricted support and revenue 242,095$  254,248$  

Program services 148,756$  142,485$  

Supporting activities

Management and general 52,141$    36,292$    

Fundraising 68,699$    79,548$    

Total expenses 269,596$  258,325$  

Net assets released from restrictions

Satisfaction of purpose restrictions -$          10,717$    

Change in unrestricted net assets (27,501)$   6,640$      

Change in restricted net assets -$          (10,717)$   

Net assets - beginning of the year 33,837$    37,914$    

Net assets - end of the year 6,336$      33,837$    
1Gala Income refers to auction and ticket sales only
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Statement of Financial Position

Assets

Liabilities & 

Net Assets

FY2015 FY2014

Cash 3,460$       23,056$    

Promises to give -$                194$         

Prepaid expenses 558$           5,804$      

Inventory 4,950$       7,650$      

Total assets 8,968$       36,704$    

Liabilities

Accounts payable 11$             396$         

Payroll and taxes paypable 2,621$       2,471$      

Total expenses 2,632$       2,867$      

Net Assets

Unrestricted 6,336$       33,837$    

Total net assets 6,336$       33,837$    

Total liabilities and net assets 8,968$       36,704$    
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Expense Breakdown

$2,856 

$4,256 

$6,000 

$10,350 

$10,899 

$25,439 

$28,995 

$67,817 

$101,713 

$719 

$7,354 

$5,500 

$7,050 

$14,100 

$13,389 

$28,985 

$72,799 

$119,700 

$0 $20,000 $40,000 $60,000 $80,000 $100,000 $120,000 $140,000

Miscellaneous

Travel

Occupancy

Professional fees

Office expenses

Ambassador trips

Meals and entertainment

Personnel

Zimele support

2015 Total 2014 Total

1

1In 2015, 96% of the meals and entertainment costs were generated by the gala; in 2014, 98%.
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Expense Breakdown

55%

14%

31%

55%

19%

26%

Program Services
Management and General
Fundraising

Program 

Services

Management 

and General Fundraising 2015 Total

Zimele support  $      119,700  $              -   -$             119,700$      

Personnel  $       11,291  $       33,280 28,228$        72,799$        

Meals and Entertainment  $              -    $         1,068 27,917$        28,985$        

Office expenses  $            786  $         7,388 5,926$          14,100$        

Ambassador trips  $       13,389  $              -   -$             13,389$        

Travel  $         2,737  $            122 4,495$          7,354$          

Professional fees  $              -    $         7,050 -$             7,050$          

Occupancy  $            853  $         2,514 2,133$          5,500$          

Miscellaneous  $              -    $            719 -$             719$             

Total expenses  $      148,756  $       52,141 68,699$        269,596$      

Program 

Services

Management 

and General Fundraising 2014 Total

Zimele support  $      101,713  $              -   -$             101,713$      

Personnel  $       11,782  $       20,689 35,346$        67,817$        

Meals and Entertainment  $            243  $            171 28,581$        28,995$        

Office expenses  $            620  $         2,977 7,302$          10,899$        

Ambassador trips  $       25,439  $              -   -$             25,439$        

Travel  $         1,000  $              -   3,256$          4,256$          

Professional fees  $              -    $       10,350 -$             10,350$        

Occupancy  $         1,200  $         1,200 3,600$          6,000$          

Miscellaneous  $            488  $            905 1,463$          2,856$          

Total expenses  $      142,485  $       36,292 79,548$        258,325$      
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Our Team

Zimele Staff
Angela Yu Bae, Executive Director

Esther Cha, Program Coordinator

Carol Diaz-Leung, Bookkeeper

Judy Atkins, Interim Bookkeeper

Sarah Choi, Socia Media Manager

Teho Yoo, Manager of Volunteer Relations

Steve Bang, IT Manager

Zimele USA Board of Directors
Peter Ahn, President

Margaret Chan, Treasurer

Neil Lynch, Secretary

Taylor Lee, Board Member

Jairo Paredes, Board Member

Heather Ziegler, Board Member
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THANK YOU

www.zimelecommunity.org

info@zimelecommunity.org

facebook.com/standwithzimele

@zimeleusa

@zimeleusa


